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Direct
Network

Effects
“Value increases with the 

number of users”
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Network

Effects
“Value increases with data 
on product use over time”



Three Strategy Principles

• Track Product-in-Use Data and Develop Datagraphs
• Leverage Data Network Effects
•   Recommend Hyper-Personalized Solutions in Real-Time                    



What’s New 
From 
Digital Giants 
Recently? 

Generative AI



“Gen-AI 
puts 

Datagraphs 
on 

Steroids.”
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• Focus on Real-time data on industrial products in use. 
• Leverage data network effects across customers across industry 

settings
• Analyze datagraphs with AI to deliver personalized recommendations.

Three Strategy Rules
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To 

Strategy Next



SCALE
Physical Assets

Production basedScale

Information Assets

Data based Scale



SCOPE
Adjacencies

Vertical Integration

Any Industry

VirtualIntegration



VALUE DRIVERS
Products as Sold Products as Used

Products Solutions

Made by US Solved by US
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Thank you
Connect with me on LinkedIn

https://www.linkedin.com/in/vg-
govindarajan/

for updates on my work on innovation and 
execution
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